CVSC MEETING AGENDA
September 18, 2026
1. Call Meeting to Order
2. New Board Members
· Welcome and introduction of new Board Members:
· Pole Director Dilia Molina
· Speed Event Director Addi Johnson
· Barrel Director KatieDragosh
· Review responsibilities and expectations for each position.
3. Vice President Position
· Discuss Breann and Shanda handling the Vice President position.
· Review responsibilities and how duties will be divided.
4. Royalty Directors / Guardians -Leta Henderson , Crissy Wells
· Review expectations and responsibilities of Royalty Directors and Guardians.
· Ensure Royalty Directors/Guardians understand the Grand Entry/Grand Opening Ceremony procedures and expectations.
· Review Royalty participation and responsibilities at shows.
· Discuss 50/50 raffle and donation project responsibilities.
· Clarify parent/guardian responsibilities when a Royalty Director position is not filled.
· Royalty pictures and Bios- received Bios and talked about 50/50 raffle and Operation Christmas Child for Nov.
5. Arena Director Position
· Arena Director position is still open.
· Discuss the responsibilities of the position.
· Seek a volunteer/candidate to fill the position.- On Facebook and Website
6. Speed Events
· Confirm that all Speed Event paperwork/results have been turned in.- Confirmed
· Review any outstanding speed-event items or concerns.
7. Fall Buckle Series
· Discuss plans and details for the Fall Buckle Series.
· Dates and event schedule. 10/7/2026, 10/24/2026,11/7/2026
· Buckles/prizes. Buckles Ordered
· Eligibility and points. Same as other series on flyer
· Sponsorship and funding. Shanda is still contacting local businesses	
· Responsibilities and volunteers. Regular volunteers since points roll over
· PokerRide Creek taco Shackk?
8. Special Events
· Discuss any additional special events for the remainder of the season.
· Determine which events the organization would like to host or participate in.
· Assign responsibilities and establish dates.
· Halloween & Easter 
9. Point System
· New point system for the season from 11 points to 20 points
· Effective for all age groups
· Changed point system to allow riders with faster times below 10th place to get more points
10. Old Business
· Review any outstanding items from previous meetings. None
11. New Business
· Additional items brought forward by Board members or members.
· Katie will make new poles for the year, and Bre will do a fall barrel cover
· Look into new barrel cover and sponsors
12. Action Items
· Assign responsibilities. 
· Establish deadlines.
· Confirm follow-up items.
14. Next Meeting date: TBD
15. Adjournment @ 7:30 pm

